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THE ROAD AHEAD 

While we have plenty to be proud of and to build upon, we also recognize the 
need to move decisively — with greater clarity and purpose — if we hope to 
achieve some lasting, larger impact. In this way, we reflect the tug of stasis and 
change — the unrealized potential — within every business and business school.  

In the aftermath of one of the most sudden and staggering economic downturns in 
history, it’s recognized that American Business lost more than shareholder equity, 
reputation and jobs. Business people lost their sense of meaning and order, their 
understanding of what gives a business value and their conviction for why a 
business school matters. 

This plan puts a stake in the ground and declares that more than ever before, 
prospective and current business students, longstanding corporate partners and 
our community as a whole look to us, a business school with a strong and proud 
Jesuit grounding, to lead the way forward. 

We provide more than knowledge and experience — we offer wisdom and a 
secure set of values in which to root the next generation of business creators, 
innovators, managers and leaders. But those values alone will fall short.  

We must put our University compact into practice and deliver on what we envision 
for the future—Academic Excellence, Faith That Does Justice and an Engaged 
Campus Community that supports our learning goals of Character, Intellect, 
Leadership and Service. 

We must challenge ourselves to imagine and create a new approach to business 
education, new data-driven insights into management science, and new career 
trajectories for bright minds to solve the world’s most pressing challenges and a 
new covenant by which we invest in a profitable and generative future. 
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INSPIRING NEXT GENERATION BUSINESS LIVES 

If we are to truly inspire a next generation of business lives, it’s important we 
recognize that Millenials will increasingly drive Next-Generation Business.  

• Millennials have overtaken Baby Boomers as the largest segment of the 
American population.  

• In the world of management a changing of the guard is underway with 
Millennials replacing Baby Boomers. 

• Millennials tend to endorse and adopt brands that live consistently with 
their values. 

• A “Sense of Purpose” beyond wealth creation is a critical factor in where 
Millennials choose to work. 
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It is incumbent on the Boler School of Business to help inform and form a  
next-generation mindset in the future business leaders we create. Their future 
demands that they find equilibrium between many polarities: 

• Delivering Profit to The Business and Delivering on its Purpose 
• Making Business Decisions that are Legally Right and Morally Right 
• Possessing Business Intelligence and Social/Emotional Intelligence 
• Creating Shareholder Value and Stakeholder Value 

Balancing these seemingly opposing ideas is only possible when one possesses a 
fully developed sense of responsibility and accountability to answering both sides. 
Our job is to create responsible business leaders who will be committed to 
regional growth, prosperity and community service. 
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OUR MISSION   

The Boler School of Business graduates students who  
live inspired lives. They lead with an ethical foundation,  
excel in service with and for others, and exemplify 
professional excellence, a strong work ethic and  
superior decision-making. 
 

LEVERAGING OUR STRENGTHS 

The first rule of strategy is to build on strengths. In his classic book, “The Effective 
Executive” management guru, Peter Drucker wrote: 

“The ageless essence of leadership is to create an alignment of strengths in ways 
that make a system’s weaknesses irrelevant.” 

Our way forward is to leverage our strengths.  
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BOLER STRENGTHS 

1. Our Liberal Arts Horsepower & Ignatian Heart 

Our approach to liberal arts education produces Fearless Problem Solvers. 
Our values and tradition serve as guideposts to our learning goals of 
developing intellect, character, service and leadership. They also bring 
relevance and great value to modern business life—Respect for all people 
and their inherent dignity, justice in the social and economic sense, and 
the stewardship of God’s creation—the environment 

2. Our Regional Clout and Alumni Innovators  

JCU has fuelled Northeastern Ohio’s economic engine for generations. 
Our brand is known for quality here, and also commands respect in 
Pittsburgh, Erie, Buffalo and Upstate New York and Chicago. Boler is 
known as an excellent Accounting School and our connection to 
Accounting Firms is very strong. We are surrounded by Alumni who  
are very supportive, and able to connect us to the broader business 
community. Our reputation and our connections have created the clout  
we need to tap the skills and insights of our region’s greatest business 
innovators, and help us build unrivalled business programs.  
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OUR VISION 

Ignite our institutional strength and regional relevance to 
inspire next-generation business leaders, who will create 
game-changing assets and enduring value for the region. 

 
THE WAY FORWARD 

1. Amass a portfolio of distinctive programs 
2. Leverage our regional clout and connections to regional innovators to 

accelerate sustainable, right-fit business conversations, and relationships 
in Northeast Ohio 

3. Win the market of prospects, new faculty and regional thought leadership 
through the power of our “Inspired Lives” brand position. 

Our strategy is to marry business program innovation, advances in socially 
responsible management, liberal arts education, strong corporate partnerships 
and bedrock Ignatian values to position the Boler School of Business as  
the region’s conduit to a sustainable future for Northeastern Ohio, and  
adjacent markets. 
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1. Amass a portfolio of distinctive programs 

The two classical tenets of strategy are “to go where they ain’t” and “inch wide, 
mile deep.” Instead of imitating others and creating commodity programs, the 
Boler School will make its strengths productive and amass a distinctive portfolio  
of related programs such as Innovation, Sustainability, Ethical Leadership, Social 
Entrepreneurship, etc. Creating a portfolio of these flavors will help solve the 
world’s most challenging business problems. 

Even the leading Catholic institutions hesitate to lean into their core values with 
fear of alienating non-Catholics, but the Boler School with its small size, a legacy 
of success and its strong reputation for creating fearless problem solvers is in a 
very unique position to create a success from this strategy. 

Designing distinctive programs requires an integrated view of what we do, all  
the way from recruiting to placement, and including the academic and support 
processes. This kind of true “Program Orientation” has the potential to create a 
sustainable competitive advantage. The challenge is to take our current majors 
and concentrations and transform selected ones into distinctive programs. 

The concept of programs should be viewed broadly, and not be limited to 
academic majors and minors. Programs that achieve distinction excel at the 
following four dimensions.   

• Curricular Programs 
• Research Programs 
• Enrichment Programs 
• Outreach Programs 

Distinctive curricular programs demonstrate our commitment to excellence and 
academic rigor. These programs are a sequence of interdisciplinary courses that 
prepare a student intellectually to be a productive and successful professional. 
Programs are delivered by teams of faculty and outside experts providing relevant 
and innovative pathways to opportunities beyond graduation. Faculty expertise 
and program curricula should be aligned with the standards of key professional 
and academic organizations and professional certifications or credentials  
as appropriate.  

Distinctive research programs are a defining measure of faculty expertise.  
Faculty expertise is a significant contributor to institutional reputation, student 
interest, and external demand.  A community of scholars in a program is required 
to establish credibility and achieve excellence.  Basic and applied research 
agendas are aligned to support the curricular program.  External relationships  
are established for research collaboration and financial support. 
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Distinctive enrichment programs are the co-curricular experiences designed into 
the academic program to enhance learning.  There are many formal and informal 
methods for curricular enrichment, including internships, research assistantships, 
undergraduate research experiences, invited speakers, domestic and international 
site visits, service learning, professional development workshops and seminars as 
examples.        

Distinctive outreach programs maximize the involvement of key stakeholders in 
decision making, academic program delivery, applied research, and building  
long-term value laden relationships in the external community.  Ultimately these 
relationships advance the reputation of the academic program and the university. 
Alumni outreach should be prioritized in addition to broad stakeholder 
engagement.  Relationships in the academic community, professional community, 
and with government and non-profit sector are vital to the long-term efforts to 
achieve program and university sustainability.  Special emphasis must be placed 
on developing pathways to career placement and post-graduate study 
opportunities.  

Several additional considerations are useful touchstones.   

• Distinctive programs need to attract and retain students.  Student demand 
is important, and student persistence at the university is necessary.   

• Distinctive programs involve an ethos of innovation that is driven by a 
philosophy of continuous improvement.  Innovation is the source of 
differentiation. Innovation is informed by meaningful assessment of a 
program’s ongoing efforts. 

• Increasingly, innovation leads to interdisciplinary collaboration.  
Cooperation and leverage of our existing faculty expertise between and 
within BSOB and CAS is essential to creating the most value and impact 
with our available resources. 
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2. LEVERAGE OUR COMMUNITY STANDING AND CORPORATE 
PARTNERSHIPS to accelerate enduring, right-fit business relationships in 
Northeast Ohio.  

The Boler School of Business has the chance to play an outsized role in 
Northeastern Ohio’s move toward responsible business leadership, and 
community stewardship devoted to regional growth, prosperity and service. 

We have to lead new conversations involving:   

• Economic innovation and business growth 
• Human capital (talent attraction and retention) 
• Environmental and natural resource management 
• Broad questions of regional business cooperation and leadership 

This means opening doors to our region’s brightest business innovators and 
change makers. And this requires us to capitalize on our regional reputation and 
our Alumni connections. Our strength here is enormous, and if we’re successful 
we can claim an unshakable position of thought leadership. 
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3. CULTIVATE INSPIRED BUSINESS LIVES 

Boler School of Business graduates will be inspired by a higher sense of 
responsibility. They will lead with an ethical foundation, excel in service with and 
for others, exemplify professional excellence, a strong work ethic and superior 
decision-making. 

These are business people who will be: 

• Inspired by the idea that knowledge is power 
• Inspired to draw strength from human differences 
• Inspired to translate connections into massive asset creation 
• Inspired to see within scarcity a greater good 

They will be inspired by you. 

• Your talent 
• Your dedication 
• Your daring 
• Your integrity 
• Your example 
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Inspired Business Lives 


